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Executive Summary

The Best Value Performance Plan (BVPP) 2007/08 contains information on the Council's performance over 2006/07 and our priorities and
targets for 2007/08 and beyond.
The BVPP tells you about:
Our key strategic priorities and objectives
Our performance during 2006/07 and our targets for the next three years
It also gives information on:
The Council's political and management structures

How we will deliver on our objectives to improve the quality of life in Bassetlaw
How our performance compares with previous years and other councils

It is a statutory duty for Bassetlaw District Council to publish a Best Value Performance Plan by 30th June 2007. It is available in libraries and
on the Council's website www.bassetlaw.gov.uk




Foreword

Bassetlaw is moving forward!

The performance of Council services is improving, we have a greater understanding of the communities we serve and our commitment to
partnership working is stronger than ever.

Councillors have developed their skills and are seen as leaders within their communities — not just taking action on District Council business but
across a wide range of community concerns.

As a modern forward-looking Council we are ambitious for the area and its residents. We already have a strong record of success over the
last 2 years and we will be building on this success over the coming year.

Some our achievements over the last 2 years include: -

We have saved £200,000 of Council taxpayers money by re-negotiating supply contracts and other efficiency savings.

Expansion of the Priory Centre in Worksop is currently taking place to provide 2,500 square metres of new retail floor space. This could
attract 12 high quality retailers to the centre of Worksop. Extensive pre-application consultation took place between the developer and
the local authority. To date Costa Coffee, New Look and Marks and Spencer’s have confirmed that they will be taking up space

The Crossing, opened in early 2006 offers a range of facilities including a church, community arts centre, a café, offices, meeting rooms
and a creche. This £1.5m development received a £100,000 of funding from Bassetlaw District Council

We have supported the community ownership and management of the Arena — a vibrant successful arts and leisure facility

We have extended our links with rural communities through the Help Points — the most recent one being opened in Misterton in June
2007

We have provided rate relief of in excess of £600,000 to 1,051 small businesses

Received national external awards for the way we run the Council tax service and market direct debit payments

Received a national e-government award for the way we communicate and conduct our business via the internet

We have actively spread best practice across other local authorities in the country with 40 Councils in the UK adopting our marketing
materials for direct debit

Supported 23 new businesses through the Bassetlaw Enterprise Board



Actively worked with partners to develop the first stages of a visitor, education and wildlife attraction on the Idle Valley.

Set up a local business club that meets at times convenient to them.

Launched the Bassetlaw’s Visitors Guide to promote Bassetlaw numerous and varied attractions.

Increased the amount we recycle from 18.83% in 2004/5 to 21.78% in 2006/7.

Achieved Park Mark Safer Parking Awards for 5 Council owned car parks in Retford and Worksop.

Secured external investment to make the Retford Market Square secure from unauthorised vehicles.

Promoted volunteering with our staff — with 2 being signed up as Special Police Constables in 2007.

Continued to tackle anti-social behaviour through our dedicated unit — work has included initiatives with parents.

Supported the community and voluntary sector through our grant aid scheme.

Continued to work with residents — part of which was to provide information for migrant workers in their own language and to run an
community information event in Spring 2007.

The Council has adopted a Statement of Community Involvement which was a process that asked residents and interested parties how
they would want to be consulted on the future development of the Local Development Framework. This will give them influence on a
process that will shape the future of Bassetlaw for the next 15 — 20 years.

We have helped 10,000 Bassetlaw residents access Council tax and Housing Benefits since 2005. Working as part of a
Nottinghamshire team including the Pensions Services there has been a 6% increase in the take-up of Council tax benefit amongst
older people in Nottinghamshire.

Promoted more vibrant town centres through Farmers Markets and Continental Markets.

Two housing developments within Bassetlaw have achieved a ‘Secure by Design Status’ allowing residents to enjoy a safer
environment.

| look forward to continuing to work for this District over the coming year, seeing the people who live, work and visit Bassetlaw District
continually benefiting from this work.

Clir M Quigley David Hunter
Leader of the Council Chief Executive



About Bassetlaw

Bassetlaw is the most northerly Nottinghamshire District Council and it is geographically the largest, measuring 63,786 hectares and has a
population of 109,700. Population density is low at less than two persons per hectare. The District has a very small BME population — 2.7% in
the 2001 census. The District has suffered from the decline of traditional industries, especially coalmining. A relatively high proportion of the
population (19.3%) is over 65 and 39.4% of households contain at least one person with a limiting long-term illness.

Intervention by a range of partner agencies, including Bassetlaw DC, Nottinghamshire CC and EMDA has resulted in the unemployment rate
falling considerably in recent years to below the national average. However new jobs have tended to be in the warehousing and distribution
industries, with relatively low wage levels.

Almost 60% of Bassetlaw’s population live in the main towns of Worksop and Retford. Outside these towns there are a large number of
villages and hamlets with only 17 having a population of more than 1000. Poor public transport links to many of the outlying areas offers
serious challenges for service delivery.

Proximity to key transportation networks is a major asset which has greatly assisted with recent investments. The A1(M) runs from north to
south through the District and the M1 lies five miles to the east, with easy access to the M18 and the M62. Bassetlaw also lies on the East
Coast Mainline and Robin Hood Airport which opened in 2005 although in Doncaster Council’s area lies only 3 miles outside the Bassetlaw
boundary.

Although local and regional government boundaries place Bassetlaw in the East Midlands and Nottinghamshire, its location means it is
influenced economically, culturally and socially by Yorkshire and Humberside. Bassetlaw is part of the Sheffield City Region which includes the
cities of Sheffield, Rotherham and Doncaster. Pressures from economic growth and housing development are having a significant impact on
Bassetlaw.

The District has two-tiers of local government: Nottinghamshire County Council and Bassetlaw District Council. In addition, there are 45 parish
councils which provide services at a more local level. The two main towns of Worksop and Retford do not have parish councils.



Performance Assessment

Key Strengths Key Areas for Improvement
Low unemployment rate - Reduce crime and fear of crime in the area
Visible regeneration successes - Increase the skills of our current and future workforce
Skilled workforce - Improve the quality of local jobs
Improving Performance Indicator’s - Encourage new enterprise to the area
Reducing levels of sickness absence within the Council - Improve access to services through improved transport links
Clear priorities and focus - Support existing businesses to grow
Established Community Safety Partnership - Understand our communities and find ways to work more closely
Continued investment in CCTV with them
Community Empowerment Network with BCVS - Increase wage levels

Improve educational attainment

Key Opportunities Key Threats
Excellent partnership arrangements are in place to tackle crime - Sustainability of business
and fear of crime - Fear of crime increasing

We have a flexible and committed workforce

Major employers in the area add to our prosperity

Available sites and good transport links make us an ideal
distribution centre and good location for business and commuters
There is a good range and quality of housing at affordable prices
Significant investment in council housing stock over the next 5
years

Bassetlaw is an area of natural beauty

Services committed to continuous improvement

Robin Hood Airport

Sheffield City Region



Our Priorities

Mission Statement

We aim to secure the best possible quality of life  for everyone in Bassetlaw.
This can be achieved through working with others - from as many organisations as will help
— to provide the widest range of services our means will allow.

Our Priorities

Knowing where we are going, being clear about what needs to be done most urgently, taking tough decision when we have to — these are the
reasons our priorities matter so much.

Bassetlaw District Council's Strategic Priorities — At the beginning of the year the Council revised its priorities in the light of various pieces of
evidence pointing to changes in local circumstances. The priorities also reflect survey findings at a County and District level and Government
priorities.

The three outward facing community priorities are:
Safe and Strong

Clean and Green

Jobs and Enterprise

In addition we have one internal cross cutting prio rity of:
Efficient and Effective



PRIORITY KEY OBJECTIVES

Making sure our communities are able to take an active role in the local

SAFE AND STRONG neighbourhoods, lead a health lifestyle and live without fear of crime.

CLEAN AND GREEN Making Bassetlaw a clean and green area for those that live, work and visit.
Creating quality jobs within the district to secure our long-term viability.

JOBS AND ENTERPRISE Supporting our existing businesses to prosper and promote inward
investment.

This is the Council's Improvement Plan. It highlights the issues that are
EFFICIENT AND EFFECTIVE critical and must be tackled if the Council is to move forward. This will
support the delivery of our 3 outward facing priorities.

Consultation around the priorities

This was a comprehensive consultation exercise using a mixture of survey and face-to-face consultation with target groups, these group
included: -

Al Housing Bassetlaw Ltd Tenants’ Conference - Harworth and Bircotes Information Day
BCVS - Hope Housing

Connexions - Internet

Citizens’ Panel - Kilton Children’s Centre

English Speaking Group - Langold Children’s Centre

Farr Women'’s Centre/Nottinghamshire Women'’s Aid - Manton Primary School

Greenacre Day Centre - North Leverton Children’s Centre
Harworth Age Concern/Retford Action Centre - Ryton Park School

Respondents to the consultation were asked to comment on the three proposed headline priorities which had already been identified by service
providers as key to Bassetlaw's future such as:

Creating Jobs and Enterprise  within the District to secure our long-term viability (economic well-being)



Ensuring our communities are Safe and Strong enabling residents to take an active role in their local neighbourhoods, lead a healthy
lifestyle and live without fear of crime (social well-being)
Making Bassetlaw a Clean and Green area for those that live and work here (environmental well-being)

Building on the consultation with service providers the purpose of the consultation exercise was to gather views from people living and working
in the District and to encourage responses from sectors of the District’s community considered to be ‘hard to reach’.

Consultees were asked: -
to comment on the three headline priorities — whether they agreed with these priorities and to add any additional issues they felt should
be prioritised to improve Bassetlaw

if they would like to be involved in improving the area they live in, and if so what support they would need to do this
to list two things they like about the District and two things they would like to change

Engagement with hard to reach groups was carried out by a local community organisation, Manton CAN, to maximise the engagement of the
community in general and specific target groups.

The results showed that: -

Agreement with proposed Priorities
overall high level support for the proposed priorities

Emphasis/focus placed on a particular proposed priority
particular focus placed on litter and crime

more work recommended to explore the balance between enforcement and engagement for litter and crime
less focus on proposed priority of Jobs and Enterprise — though some focus on town centers, shops and work opportunities

Other issues that should be prioritised

Wide range of additional priorities suggested. The following issues were identified — ranked by the number of respondents identifying them as
priorities: -

-10 -



Local transport
Traffic
Improving public services

Getting involved in improving the area

Many want to get involved to improve the District — litter, crime and consultation were identified as the top three issues that respondents wanted
to improve but would need support to do this. Positive responses often did not specify specific support needs — so we will need to know more
about the type of support required to help respondents get involved.

Positives about the District

Environment, friendliness of the people and national transport links/location were the top three responses
Shops were ranked fourth
Town Centres was the fifth most popular feature of the District

Things respondents wanted to change about the Distr ict

The results showed a correlation between what respondents most wanted to change and issues identified for particular focus
litter, crime and traffic were the top three issues people wanted to change
local transport was in the top five

town centers features in the top 10 list
facilities for the young, housing and public services also featured in the top ten list of desired changes

These results will need to be considered alongside issues identified in the State of Bassetlaw Report and other key consultation exercises e.g.
the Best Value Performance Customer Satisfaction Survey.
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Our Values

Our values and what they mean...
The Council is changing — becoming modern, high performing and customer focused. We have a clear direction and a sharp focus for

achieving our priorities. We recognise that how we go about achieving our priorities is vitally important. That is why we have developed our
values.

Care Quiality Fairness

Its important that we are able to deliver our priorities whilst displaying our agreed values.
Bassetlaw District Council values were developed from our Mission Statement:

To make progress through a definite style of public services. One that involves:

A caring partnership with the community that allows all to see how decisions are made
A quality of service which gives pride to those doing the job and satisfaction to those getting the service
A belief and respect for individuals and communities and the ability to adapt to changing circumstances

Employees who are well motivated and trained, with working conditions which help them to provide services with care, quality and
fairness
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Commitment to Equality and Diversity

Every person in Bassetlaw matters and the Council welcomes the fact that society consists of many diverse groups and individuals. The
diversity of our communities is an asset to the district which brings a vibrancy to life in Bassetlaw. We are committed to best practice in
equalities and diversity in Bassetlaw.

We are committed to equality for all our people regardless of age, sex, responsibility for dependents, race, religion, sexuality, transgender,
disability, social class or trade union membership. This applies to the services we deliver and our employment practices.

As a Council we have a central role to play. We are a big employer that values the diversity of the workforce and will challenge discrimination
in the workplace. We are also a leader of the community and will not accept discrimination, victimisation or harassment.

Delivering excellent services to our community is at the heart of Bassetlaw’s approach to Equality and Diversity. We will develop services that
are relevant to a diverse range of local needs, and deliver them in a way that meets those needs.

We have adopted the Equality Standard for Local Government as a framework for our approach to Equality and Diversity, to address the needs
of our communities. We will do this by:

Providing a systematic approach to understanding what those needs are and how best to meet them

Working through initial diversity impacts and needs assessments, using feedback from stakeholders, colleagues and service inspections
Involving stakeholders in service design and delivery and performance management

Consulting with colleagues and stakeholders to ensure we are equipped to deliver more effective council services and improve equality
of opportunity

Achieving Level 2 of the Equality Standard for Local Government by April 2008 and understanding outstanding actions to progress to
Level 3 accreditation
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Delivering our Priorities

The Council has various systems in place to ensure that its strategic priorities and improvement actions are being delivered on time and within
the available resources:

Performance Management

The Council's Performance Management Strategy sets out how priorities are ‘cascaded’ down from the national level (the Government's
'‘Shared Priorities'), through local priorities to individual objectives at a service level (see diagram below). This ensures that everything the
Council does is clearly linked to its priorities and has performance measures attached which can be monitored over time to assess progress on
the achievement of objectives.

The performance indicators (published in this Best Value Performance Plan) are subject to quality assurance and data quality by the
Performance Unit. This involves assessing the likely risk of the Pl being inaccurate (for example if it's new, amended, has a history of being
mis-stated etc) and checking the calculations for the ‘high risk' Pls. This system has resulted in reduced numbers of Pls being mis-stated in the
BVPP over the last few years.

Business planning within the Council

Each Service within the Council produces an annual 'Service Delivery Plan’ which contains details of how the Service contributes to the
corporate improvement priorities Community Strategy, the Council's strategic priorities and service-specific objectives for the next three years.

The service planning framework has been updated in time for the 2007/08 Service Delivery Plans to reflect national best practice and include
key issues for the Council such as Diversity, Efficiency, Risk Management and Workforce Planning. The new framework is also aligned to the
Council's financial planning cycle.

The timing of individual development appraisals has been altered to fit in with the timing of the Service Delivery Plans. This ensures that
appraisals are carried out at the start of the financial year and individual employees' targets are informed by the latest information.
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The plans also set out Services' achievements over the last 12 months; how user expectations are met; how the Service compares to other
service providers and other councils; and detailed action plans.

The Plans are living documents and will be refreshed and updated as necessary throughout the year.

How it all fits together

The diagram below shows how the various national and local priorities feed into and drive the Council's service delivery:

Local Area Agreement

Community Strategy

Corporate Plan, vision,
priorities, and values

Service Plans
Unit Plans
Team Plans

Workforce
Planning

Financial
Planning

External audit and Inspection

uonoe 8AI1981I0D
pue MaiAa) ‘BulioluOW [eulalu|

Personal Development Plans

) ) {

SERVICE DELIVERY AND IMPROVEMENT
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External Challenge

External Inspection

Each year the Council is audited on various aspects of its performance, financial procedures, management systems and service delivery by the
Audit Commission. In addition, the Council's progress on implementing its improvement priorities are also the subject of scrutiny by the Audit
Commission. The outcome of these audits are summarised in the Annual Audit Letter which the Council receives in December each year. A
copy of the Annual Audit Letter is available for view at www.bassetlaw.gov.uk

Monitoring

It is essential to be able to measure achievement against our improvement priorities. All actions have associated performance measures and
targets to enable monitoring to take place on various levels. These include internal monitoring by officers and Members of the Council, external
reporting mechanisms such as the Best Value Performance Plan, Community Strategy reviews and external audit and inspection.

The Council's performance management software (Covalent) is used to manage performance indicator trends and progress on action plans.
The main advantages of the system are that it:

Enables more sophisticated analysis of performance

Provides early warnings of dips in performance

Provides instant access to performance information for all elected Members and relevant officers

Allows more meaningful reports to be produced for elected Members and managers

Enables comparisons to be made quickly with previous years' performance, national benchmarks and similar authorities
Frees up officer time to actively manage performance, rather than 'number-crunch’

Tracks progress against implementing key actions and priorities
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Our 2006 Use of Resources Result

Element Assessment
2005 2006

Financial Reporting
Financial Management
Financial Standing
Internal Control

Value for Money
Overall

NININININ(F
NININWWIN

Overall, Bassetlaw was judged as achieving above the minimum requirements. Action is in hand to improve this position over the next year.
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Bassetlaw District Council

Bassetlaw District Council employs approximately 800 people in 14 different locations across the District.

The services we provide include:

Revenues and Customer Services
Every single Bassetlaw resident is a customer of this Council, and we place great value on ALL our customers.

As well as overseeing the service we give to our customers, the Head of Revenues and Customer Services deals with the money that
comes into the organisation via Council Tax and Business Rates. The customer service One Stop Shops, Tourist Information Centres and
Debt Recovery also fall under this remit.

Environment and Housing
In Bassetlaw we are proud of our green spaces and environment in which we live.

The Head of Environment and Housing takes responsibility for this, as well as Environmental Health, refuse and waste collection, approach
to anti-social behaviour, planning, homelessness, and strategic housing for the District. The service provides the role of liaison with Al
Housing.

Community Prosperity
The wealth and economic strength of the district of Bassetlaw is vital to everything the Council does.

The Head of Community Prosperity is key to this — attracting new businesses into the area — for example the new B&Q distribution plant,

but also ensuring that community facilities such as Bassetlaw Museum, the leisure centres and the markets are in tip-top shape. Planning
policy and implementation, and building control also falls under the remit of Community Prosperity

Human Resources
A dedicated and committed workforce is at the heart of everything that happens at the Council.

The Head of Human Resources is in charge of staff recruitment, training and welfare.
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Community Engagement and Performance
We want to be a high performing Council with a good reputation where residents are involved. The Head of Community Engagement and
Performance is vital to this and ensures the Council provides value for money.

Bassetlaw District Council has excellent communication links and understands the needs of its community.

Support Services
In order for an organisation the size of Bassetlaw District Council to function efficiently there needs to be proper support network in place.

The Head of Support Services looks after many areas of Council work including IT, the Legal and Licensing department,
telecommunications, and graphics.

Finance and Property
At Bassetlaw District Council we are committed to providing value for money and ensuring everything financial runs smoothly.

The Head of Finance and Property is key to this and is responsible for a number of areas of the Council. These include accountancy,
insurance, payroll and the internal audit.
Al Housing Bassetlaw Ltd

In addition, the Council's housing stock is managed on the Council's behalf by A1 Housing Bassetlaw Ltd, an arms length management
organisation. The improvement of the Council's housing service is a key priority which contributes to all three community priorities.

Al Housing is the Council's Arms Length Management Organisation (ALMO) which was created on 1 October 2004 to take over the day to day
management of the Council's housing stock, responsibility for repairs and carry out major improvement works necessary to bring it up to the
Government's Decent Homes Standards.

The Council retains ownership of the housing stock (approximately 7,000 dwellings) and delivers strategic housing services such as housing

policy, strategy, homelessness and housing grants. Al Housing has a Management Board made up of five tenants, five Councillors and five
independent representatives.
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Bassetlaw District Council — Organisational Structu re

Chief Executive
(Head of Paid Service)

David Hunter

Head of Human
Resources

Len Hull

Director of Resources
(S151 Officer)

Neil Taylor

Head of Finance and
Property

Ray Bowmer

Head of Revenues &
Customer Service

Andy Burton

Director of Corporate
Services
(Monitoring Officer)
Ros Theakstone

Head of Support
Services

Vacant

Head of Community
Engagement &
Performance
Sarah Pearson

Director of Community
Services

Pauline Elliott

CABINET MEMBER

CABINET MEMBER

Head of Community
Prosperity

David Armiger

Head of Environment
& Housing

Chris Shaw

Terry Yates
Finance Cashiers
Accountancy Revenues
Exchequer Benefits
Insurances Council Tax
Payroll NNDR
Creditors Debt Recovery
Property Development One Stop Shops
Estates Benefits Investigation

Asset Management
Internal Audit

Concessionary Fares
Tourist Information
Centre’s

CABINET MEMBER

CABINET MEMBER

Chris Wanless Mike Quigley
Legal/Licensing Performance
Land Charges Improvement

Procurement
IT Policy
(E-Gov, GIS, etc)

IT Support (Operations)
Telecommunications
Administration
Caretakers, Cleaners, etc.
Mail Room
Courier
Printing
Graphics
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Partnerships

CPA, Best Value, Service

Inspections
Community Safety
Communications/PR
Crime & Disorder
Complaints
‘People’s Agenda’
Member Support
Chairman’s Office
Elections
Risk Management
Scrutiny

CABINET MEMBER
Keith Isard

CABINET MEMBER
Mike Pugsley

Building Control
Development Control
Planning Policy &
Conservation
Shopmobility
Economic Development
Tourism (Policy)
Leisure Centres
Leisure Projects
Town Centres
Museums
Markets
Car Parks
Sports Development
Manton CA

Environmental Health
Parks & Open Spaces
Refuse/Waste
Street Cleaning
ASB
Safety & Emergency
Planning
Homelessness
Housing Strategy
Housing Grants

A1l Liaison




Bassetlaw District Council — Political Structure

The Council has 48 elected Members, representing 25 wards. The political composition of the Council is 28 Conservative Members, 16 Labour
Members, and 4 Independent Members.

The Council operates a ‘Cabinet and Leader’ style structure, with Cabinet Members being responsible for a ‘portfolio’ of services.
The Cabinet makes key decisions and sets policy. Several committees exist to consider specific areas of the Council's function, such as

Planning and Licensing. The Overview & Scrutiny Committee's role is to monitor and challenge policies and make recommendations to
Cabinet.

Cabinet

The Cabinet has the following elected Members from the majority party (Conservative) sitting on it:

Leader of the Council and Cabinet Member for Commun ity and Engagement and Performance  — Councillor Mike Quigley
Deputy Leader of the Council and Cabinet Member for Finance and Property — Councillor Terry Yates

Cabinet Member for Housing and Environment ~ — Councillor Michael Pugsley

Cabinet Member for Community Prosperity (and Chair of Planning) — Councillor Keith Isard

Cabinet Member for Support Services  — Councillor Christopher Wanless

Cabinet Member for Revenues and Customer Services

There are also 4 liaison Members from the following parties, who sit in on meetings, but do not have a vote:
1 Conservative - Councillor Miss Mary Stokes

2 Labour - Councillor Graham Oxby and Councillor Griff Wynne
1 Independent - Councillor Hugh Burton
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Bassetlaw District Council — Scrutiny Arrangements

What is good public scrutiny?
Provides a critical friend challenge to executive policy makers and decision makers
Enables the voice and concerns of the public to be heard
Is carried out by ‘independent minded people’ who lead and own the scrutiny role
Drives improvement in public services

Weighing up the impact of Scrutiny within Bassetlaw

“The thing that | have found most satisfying about the overview and scrutiny function is that all Councillors are involved in running the Council
and that services can be investigated in a transparent and constructive way.”

“Overview and Scrutiny allows Members to focus on their strengths and interests. For example | have an interest in the environment so it’s
great that | can sit on scrutiny panels that deal specifically with these issues.”

“Nothing beats getting out and hearing from people ‘first hand’ and working with partner agencies.”
“The challenging role is really important in scrutiny — if you are not challenging you are just supporting and it's a complete waste of time.”
“The challenge is to make the public aware of the scrutiny function and let them know that they can get involved.”

This is just a handful of comments received from a wide range of participants involved in scrutiny. The scrutiny function provides an effective
role in service improvement; at the same time we recognise there is room for improvement and development.
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Is Scrutiny a new concept?
It Is not a new concept but it is still relatively new to local government. Scrutiny was introduced by the Local Government Act 2000. It
separates the executive decision making functions of the organisation. In Bassetlaw’s case a Cabinet makes the key policy decisions of the

Council. The remaining Councillors work within the community, the scrutiny committees and select panels to oversee the decisions of Cabinet,
provide policy advice to the Cabinet, investigate areas of under-performance and review the work of external bodies.

Scrutiny in Bassetlaw

The table overleaf shows how our scrutiny function is organised in Bassetlaw. We have two main scrutiny committees — the Overview and
Scrutiny Committee and the Performance Improvement Scrutiny Committee.

Overview and Scrutiny
Overview and Scrutiny directly oversees the work programme of five Select Panels including Health. It also considers all internal and
external audit reports and deals with the decisions of Cabinet that have been “called-in” by the Overview and Scrutiny Committee for

consideration. The Committee can look in more depth at decisions that are called in and have the opportunity to question the Cabinet
portfolio holder. Once this has been discussed it can be referred back to Cabinet for reconsideration or confirmed for implementation.

Performance Improvement and Scrutiny Committee
PISC was established to scrutinise the Council’s budget, performance management arrangements and Best Value activities.

The committee meets quarterly to consider reports on the Council’s performance, treasury management, sundry debtors and budget.
Special meetings are also called for the annual budget setting process in February each year.

The quarterly report has focused on the Council’s ‘Key Performance Indicators’, some of the most important indicators for the Council.
These measure corporate health, delivery of the Council’s priorities and progress against the Nottinghamshire Local Area Agreement.

-23-



New Powers for Scrutiny

Community Call for Action — New powers for Councillors and members of the community have been identified in two pieces of legislation that
are expected to be implemented by April 2008.

They are the Police and Justice Act 2006 and the Local Government and Public Involvement in Health Bill.

What are the proposals for the Community Call for Action?

Police and Justice Act provides new powers to the general public. When members of the public approach an elected Member they must
respond. If the concern/issue cannot be resolved it can be referred to a Scrutiny Committee. The Member of the public can also report
their concerns to the Executive — in Bassetlaw’s case the Cabinet.

Local Government and Public Involvement in Health Bill strengthens the role of ward councillors. Members can make representations to
Overview and Scrutiny Committee. The Committee would have a right to limit the number of issues they action — to avoid being
overwhelmed by issues and to be able to deal with vexatious complaints.

Moving Scrutiny Forward

Each year an evaluation of scrutiny will be undertaken involving feedback from Scrutiny Members, Cabinet Members, Senior Officers and the
community.

This feedback will be used to improve the scrutiny process. We also carry out annual training with elected Members on the scrutiny process.
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Scrutiny Structure at Bassetlaw District Council

OVERVIEW AND SCRUTINY
COMMITTEE

Audit and Inspection
Call In

Co-ordination of Work Programme
Health

12
(To include the chair of the
Performance Improvement Scrutiny
Committee with V/C as Sub)

PERFORMANCE

IMPROVEMENT SCRUTINY

COMMITTEE

SELECT
PANEL
1

11

10
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Our Role and Partnerships within the Region — Basse  tlaw Sustainable Community Strategy (SCS)

What is a sustainable Community Strategy?

The Local Government Act 2000 places a duty on local authorities to produce a strategy to improve the economic, social and environmental
well-being of their area and contribute to sustainable development in the United Kingdom.

The achievement of economic, social and environmental well-being must be built on the foundation of sustainable communities which:
are places where people want to live and work now and in the future
meet diverse needs of existing and future residents
are sensitive to their environment and contribute to a high quality of life
are safe and inclusive

are well planned, built and run
offer equality of opportunity and good services for all

How do we address these challenges in Bassetlaw?

The Partnership

The Bassetlaw Local Strategic Partnership is a partnership of almost 200 organisations drawn from the private, public and voluntary sectors.
The Partnership is led by Bassetlaw District Council’'s Leader, Councillor Michael Quigley. It is the Bassetlaw Local Strategic Partnership’s role
to deliver the Sustainable Community Strategy — making a real difference to the quality of life in Bassetlaw.

We produced our first Community Strategy in 2003 called “Getting the Best for Bassetlaw” which ran until 2007.

We are in the process of finalising the new Strategy which will run from 2007 — 2009 called simply ‘Moving Bassetlaw Forward'.

Since producing the last strategy we now have the benefit of national evaluations of how Local Strategic Partnerships operate. Our approach is
to learn from best practice where it exists. We will also be applying the lessons learnt from delivering our first strategy as we move forward.
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How are we organised?
The structure of the Bassetlaw Local Strategic Partnership is shown overleaf.

As you can see the Partnership is led by a Strategic Board which is made up of the Chairs of the thematic sub-groups along with senior
managers from other service providers in the District and representatives from the private and voluntary sectors. The Board is supported by 7
standing thematic sub-groups which are tasked with creating: -

Enterprising Communities - led by the Economic Regeneration Sub-Group

Learning Communities - led by the Learning and Skills Sub-Group

Sustainable Communities — led by the Environment Sub-Group

Healthier Communities — led by the Health Sub-Group, the Partnership for Health

Stronger Communities — led by the Social and Community Development Sub-Group

Safer Communities — led by the Bassetlaw Newark and Sherwood Community Safety Partnership
Every Child Matters — led by the Children and Young People Sub-Group

The whole Partnership also tackle the cross cutting issue of community engagement.

To reflect the rural nature of the District and the challenges this presents in terms of accessing services and leisure opportunities we have set
up a Transport and Accessibility Group which reports to the Environment Sub-Group.

Setting the Priorities

After an extensive consultation exercise involving face to face meetings, surveys with Bassetlaw residents, and engagement with service
providers and other key partners we identified the priorities that should be tackled by the Bassetlaw Local Strategic Partnership.
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Meeting our statutory responsibilities

We meet our statutory responsibilities to promote economic, social and environmental well-being of the area by setting 3 over-arching priorities
for the Partnership. These have also been adopted by Bassetlaw District Council which provides a clear link between our partnership work

within the District and our direct service delivery as a Council.

Our priorities: -
Jobs and Enterprise

of crime

- to secure our long-term viability
Safe and Strong — enabling residents to take an active role in their local neighbourhoods, lead a healthy lifestyle and live without the fear

Clean and Green — ensuring the District is clean and green for those that live and work here

The work of the whole Partnership contributes to these priorities as can be seen below. The table below shows how each of the thematic sub-

groups and the Board are contributing to our 3 overarching priorities.

Jobs & Enterprise

Safe & Strong

Clean & Green

Board Strategic
Projects:

Skills & Worklessness

Well-being & Success
of Children & Young
People

Skills & Worklessness

Well-being & Success
of Children & Young
People

Alcohol Misuse

BLSP Sub-Group
Action Plans:

Enterprising
Communities

Safer Communities

Sustainable
Communities

Learning Communities

Stronger Communities

Every Child Matters

Every Child Matters

Healthier
Communities

Every Child Matters

Cross-cutting
Issues:

Community Community Community
Engagement Engagement Engagement
Accessible Accessible Accessible

Communities

Communities

Communities
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The Partnership also agreed that the Board should champion 3 areas of work that were seen as so critical that they should be prioritised and
led by Board Members. They are: -

Skills and Worklessness
Well-being and success of Young People and
Alcohol

Our plans in more detalil

To find out more about the issues we are tackling to improve the quality of life in Bassetlaw please visit www.visionbassetlaw.net
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Local Strategic Partnership — Proposed District-lev

el Structure

STRATEGIC BLSP Board
Co-ordination and Admin: BDC Policy
MANAGEMENT Executive Group
Co-ordination and Admin: BDC Policy
This group will look at performance management of the BLSP/ LAA and exception reporting from the Sub-Groups, as well as
issues relating to the ‘Top 3’
DELIVERY Enterprising Learning Sustainable Healthier Stronger Safer Communities
Communities Communities Communities Communities Communities (Bassetlaw, Newark
(Economic (Learning & Skills (Environment (Health Sub-Group — (Social & & Sherwood
Regeneration Sub-Qroup) Sub-Group) Bassetlaw Community Community Safety
Sub-Group) Co-ordination Co-ordination: Partnership for Development Partnership (CSP))
Co-ordination and and RAC Health) Sub-Group) Co-Ordination And
Admin: BDC Admin: NCC Admin: BDC Co-ordination and Co-ordination Admin: Bassetlaw,
Economic and BDC Policy. Environment Admin: BPCT and Admin: BDC Newark & Sherwood
Development Unit This group has and Policy This group has Policy CSP Team
links = Older direct links to Older This group has
People’s Service People’s Service direct links to
provision provision Older People’s
Service

Every Child Matters (Children & Young People Sub

-Group)

ts across all other Sub-Groups

Co-ordination and Admin: BPCT

This group cu

Accessible Communities (Transport & Accessibility Group)
Co-ordination: RAC Admin: NCC and BDC

Group

This group cuts across all other Sub-Group’s and has direct links to Older People’s service provision. This group reports to the Board via the Environment Sub-
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Our Role and Partnerships within the Region — Notti nghamshire Local Area Agreement (LAA)

What is a local area agreement?

The Local Area Agreement is a three year agreement with central government and a particular area. In Bassetlaw’s case we are part of the
Nottinghamshire Local Area Agreement which links 7 District Councils in Nottinghamshire and the County Council.

The overall aim of the Nottinghamshire Local Area Agreement is to improve the quality of life of residents in the County by working effectively in
partnership.

Central Government recognised that funding was going into areas through a wide number of organisations and from a number of different

Government departments. They felt that this funding could achieve greater results if the funding was pooled and different agencies worked
together to make best use of that funding.

When were Local Area Agreements introduced
Local Area Agreements were introduced as a pilot in 2004. They were quickly rolled out across England with a second tranche of authorities
signing agreements in April 2006 (of which Nottinghamshire were one) and a third tranche signing in April 2007.
What issues does the Local Area Agreement address/h  ow is the LAA managed?
The diagram overleaf shows the structure that underpins the delivery of the Local Area Agreement.
The Local Area Agreement covers 4 themes: -
Safer and Stronger Communities
Healthier Communities and Older People

Children and Young People
Economic Development and Enterprise
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Funding and the Local Area Agreement

Approximately £32m was routed through the LAA in 2006/7
£37m will be routed through the LAA in 2007/8
No figure is determined for 2008/9

98% spend was achieved in the 2006/7 LAA year and the money received by the District Council through the LAA is also shown overleaf.

Financial incentives

Local Area Agreements should result in an improvement in performance. One way that this is promoted is through the identification of specific
targets that will be the focus of performance improvement. These are known as stretch targets. Within the Nottinghamshire Local Area
Agreement there are 12 stretch targets. To help achieve this improvement a pump priming grant is paid to the key organisations involved in
delivering that target at the beginning of the agreement. £1.5m was used for this purpose and divided between the 12 stretch targets. At the
end of the Local Area Agreement in 2009 £20m will be available to reward the achievement of the 12 stretch targets. This reward grant will be
re-invested in service improvement and support the ongoing delivery of the Local Area Agreement.

A New Local Area Agreement

Local Area Agreements will be even more important in the future. They will be the main delivery agreement between Central Government and
an area.

Plans for the future of Local Area Agreements appeared in the Local Government White Paper: ‘Strong and Prosperous Communities’
published in October 2006 and in discussion papers that followed in February 2007. These plans now feature in the Government and Public
Involvement Health Bill and are expected to receive Royal assent in autumn 2007.

If approved these proposals will address one of the key criticisms of Local Area Agreements - that they have not been “local” enough.

Less centrally imposed targets

The Government has made a commitment that future LAAs will have less central government targets imposed and leave more opportunities for
local choice.
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The Nottinghamshire area, like other parts of the country, will be able to choose 35 indicators for their LAA from a suite of 200 indicators. The

only targets that must be included are 18 education and early years targets. Areas can also choose a number of local indicators agreed by
local authorities and their partners.

Choosing the priorities

When choosing the priorities to be included in the new LAA the issues contained within the County and Districts Sustainable Community
Strategies will be considered. These strategies set out an analysis of the needs of their area and long term plans to tackle these priorities.

Future funding arrangements
Area Based Grant
Thinking on funding has significantly changed.

Instead of funding coming into the LAA and being linked to a particular area or the achievement of a specific target a single LAA Area
Based Grant will be received.

By replacing this arrangement of ring-fencing funding local authorities and other partners working on the LAA will have more discretion on
how to spend this Area Based Grant to achieve outcomes for their area.

Mainstream funding

Central Government’s expectation is that funding for local improvement should be from a variety of mainstream funding sources — not
simply from the Area Based Grant e.g Council Tax.
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A new way of assessing performance

In the past local authorities have been assessed individually through an Audit Commission Comprehensive Performance Assessment. The
proposal is that from 2009 this will be replaced by a Comprehensive Area Assessment. The CAA will assess an area based on the

achievement of the targets it has set, how it is managing resources and risk. It will be the role of the Nottinghamshire Partnership to lead this
work, of which Bassetlaw District Council will be a key player.
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Performance Measurement
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Bassetlaw District Council — Best Value Performance Plan

Performance Overview

At the heart of Best Value is a statutory performance framework involving a set of national Best Value Performance Indicators (BVPIs) that we
have a duty to collect and publish.

The Government prescribes how this information is collected and how the indicators are calculated. This means that performance indicators
(Pls) enable Bassetlaw to compare its performance with other councils in England to identify strengths and weaknesses in service delivery, and
areas for improvement.

The current set of national performance indicators reflects the national agenda for local government. They focus strongly on measuring the
cost and efficiency of service delivery. They do not cover all areas of Council activity and therefore do not necessarily reflect the local context
within Bassetlaw. For these cases we have developed and adopted a range of local performance indicators in areas of key strategic
importance to Bassetlaw. The combination of national and local indicators gives the Council a robust set of performance measures across all
areas of activity.

The Best Value Performance Plan is the document in which this information is formally published and represents a record of previous
performance and a commitment to future targets. The BVPP is audited each year by the Audit Commission to validate the information
contained within it. The results of last year's BVPP audit can be found at the end of the 'Performance Indicators' section.

The information that we get from performance indicators is used in a number of ways:

To help us improve our services

To monitor our performance and show early warning signs of potential problems

To set challenging yet realistic targets to improve our services, on the evidence of past performance

To inform stakeholders (for example the public, our partners and the Audit Commission) about our performance
To compare ourselves with other councils

To monitor our progress against the Nottinghamshire Local Area Agreement (see below)

To inform our CPA score and other inspection and audit judgments
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Performance Indicators

The following pages list all Bassetlaw's national and local performance indicators, showing historic and current performance and targets for the
following 3 years, where applicable.

National Best Value Performance Indicators are prefaced by the initials 'BV' and are grouped according to the following Audit Commission
categories:

Corporate Health - including human resources, financial and 'health check' indicators.

Housing - all housing indicators.

Housing Benefits - all housing benefits indicators.

Environment - includes street cleaning, waste collection, recycling and environmental health indicators.

Planning - all planning and local land searches indicators.

Culture and Related Services - all culture, leisure and historic environment indicators.

Community Safety and Well-being - includes crime and disorder, racial incidents, domestic violence and community legal services indicators.

Our own local indicators have been included as appropriate in the above categories. In addition we have added another section for
Economic Regeneration local performance indicators.

Key: N/A means 'not applicable' - eg where the Audit Commission does not require a target to be set for a particular Pl (for example in the case
of some new PIs).
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Corporate Health — National Pls

Community
BV 2a Level of Equality Standard Engagement & Level 1 Level 1 Level2 | Level2 | Level3 | Level 3
Performance
Community
BV 2b The duty to promote Race Equality Engagement & 53% 68% 74% 84% 95% 100%
Performance
Community 0
BV 3 % satisfied with the service provided Engagement & 45% 49% 56% Not Not 53%
(2003/04) required | required
Performance
Community
- . . . 34% Not Not
0 0 0, 0
BV 4 % satisfied with complaints handling Engagement & (2003/04) 30% 36% required | required 34%
Performance
BV 8 Invoices paid within 30 days Finance & Property 93.50% 97.67% | 97.00% | 97.75% 100% 100%
BV 9 % Council tax collected Re"e”‘ge;\‘fi‘cigsmmer 97.50% | 97.60% | 97.70% | 97.90% | 98.20% | 98.40%
BV 10 % non-domestic rates due that were received Re"e”‘ge:r\‘fi‘cigsmmer 99.32% | 99.30% | 99.10% | 99.30% | 99.30% | 99.30%
BV 11a % of top 5% earners that are women Human Resources 32.14% 28.57% 35.71% | 25.00% | 28.57% | 32.14%
BV 11b % of top 5% earners from an ethnic minority Human Resources 0% 0% 3.57% 3.57% 3.57% 3.57%
BV 1lc % of top 5% earners who have a disability Human Resources 0% 0% 3.57% 3.57% 3.57% 3.57%
BV 12 Number of days lost to sickness Human Resources 11.11 9.58 10.50 9.25 8.75 8.25
BV 14 Early retirements as a % of total workforce Human Resources 1.04% 0.43% 0.42% 0.43% 0.43% 0.21%
BV 15 lll-health retirements as a % of total workforce Human Resources 1.25% 0.85% 0.63% 0.64% 0.43% 0.43%
BV 16 a % employees meeting the disability definition Human Resources 3.91% 4.28% 4.14% 4.41% 4.55% 4.69%
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% economically active disabled people in the

0, 0, 0, 0, 0, 0,
BV 16 b community Human Resources 18.60% 18.60% 18.60% | 18.60% | 18.60% | 18.60%
BV17a | 7oemployeesfrom ethnic minority Human Resources 0.8% 0.8% 1.0% | 1.0% | 1.1% | 1.3%
communities ' ’ ’ ' ’ '
% economically active from ethnic minority o o o
BV 17 b communities (Deleted from 2007/08) Human Resources 1.4% 1.4% 1.4% N/A N/A N/A
BV 156 Disabled access Community Prosperity 56.82% 62.22% 68.09% | 77.30% | 86.05% | 90.69%

The number and type of interactions that are
enabled for electronic delivery as a % of the
BV 157 types of interactions that are legally Support Services 100% N/A N/A N/A N/A N/A
permissible for electronic delivery (Deleted
from 2006/07)
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Corporate Health — Local Pls

% turnout in local elections (Deleted from Community
Local H 2007/08) Engagement & 42.64% 30.83% 28.00% N/A N/A N/A
Performance
Local la Telephone calls answered: a) Switchboard RevenuSe:rficc(é:stomer 90.9% 91.5% 92.0% 94.0% 95.0% 95.0%
Local Ib Lefxﬂgggiiﬁs"s answered: b) direct dial calls Support Services 83.5% 85.6% | 90.0% | 90.0% | 90.0% | 90.0%
The number of Council Services that have .
Local AR | undertaken a self assessment against an Er?oamg]rgglr?t/& 0 N/A N/A N/A N/A N/A
0] accredited Quality Mark (Deleted from Pg rfgrmance
2006/07)
Local AR The number of Council Services that have Community
(i) achieved an accredited Quality Mark (Deleted Engagement & 2 N/A N/A N/A N/A N/A
from 2006/07) Performance
|(_E(13)0a| AU Rate of return for Industrial property Finance & Property 10.72% 10.62% 11.25% | 11.00% | 11.00% | 11.00%
Local AU . )
(b) Rate of return for retail property Finance & Property 12.94% 12.76% 12.75% | 12.75% | 13.00% | 13.00%
Inance roperty .20% .18% .25% .15% .15% .15%
z?mAU E%&ﬂ;awnkwAmmMMmhmmﬁmem Fi &P 3 20% 3.18% 3 250 3.15% 3 15% 3.15%
Local BC | 2 Of procurement Milestone activities Support Services 52.38% | 71.43% | 80.95% | NIA N/A N/A
completed (Deleted from 2007/08) ' ’ ’
% of efficiency savings accrued as a 100%
Local BD | proportion of the savings to be achieved Corporate Services 100% . 100% 100% N/A N/A
during the year (estimate)
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Number of people engaging in (defined) Community
Local C5 | formal volunteering activity (Deleted from Engagement & N/A
2007/08) Performance

Not

monitored N/A N/A N/A N/A
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Housing — National Pls

BV 63 Average SAP rating of local authority homes Env:gg;?f;t & 58 63* 61 66 69 71

BV 64 No. of private sector vacant dwe_lllngs Environment & 9 6 8 6 6 6
returned to occupation or demolished Housing

BV 66a | % of rent collected E”";{gﬂg‘:’;t & 99.57% | 99.65% | 99.00% | 99.50% | 99.50% | 99.50%
5 - -

BV 66b :;rg;trinants with more than 7 weeks of rent Envlgrgtr;;rifgt & 4.33% 4.49% 4.20% 4.10% 4.00 3.95
5 - - -

BVe6e | 2o O tenants who fave had Notices Seeking E”"Jgﬂgﬁ;t & 20.58% | 25.22% | 20.00% | 19.50% | 18.00% | 17.00%
5 . -

BV 66d :;rggr‘;”ams evicted as a result of rent E”"Jgﬂgﬁ;t & 0.60% 0.38% | 0.50% | 0.35% | 0.25% | 0.20%
Satisfaction of tenants of service from their Environment & 75.00% o o Not Not o

BV74 (a) landlord Housing (2003/04) 78.52% 86.00% required | required 90.00%
Satisfaction as above of ethnic minority Environment & 0% - o Not Not o

BV74 (b) tenants Housing (2003/04) N/A 86.00% required | required 82.00%
Satisfaction as above of non- ethnic minority Environment & 74.70% o o Not Not o

BV 74(c) tenants Housing (2003/04) 78.37% 86.00% required | required 82.00%
Satisfaction of tenants to participate in Environment & 62.30% o o Not Not o

BV75 (a) management Housing (2003/04) 69.42% 74.00% required | required 79.00%
Satisfaction as above of ethnic minority Environment & 50.00% - o Not Not o

BV'75 (b) tenants Housing (2003/04) N/A 74.00% required | required 72.00%
Satisfaction as above of non- ethnic minority Environment & 62.20% o o Not Not o

BV75 () tenants Housing (2003/04) 69.41% 74.00% required | required 72.00%

BV 164 Does the aut_horlty follow the_Comm|SS|on for Environment & No No Yes N/A N/A N/A
Racial Equality code of practice (Deleted Housing
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from 2007/08)
Average length of stay (weeks) in bed & Environment &

BV 183 (i) | breakfast of homeless (Deleted from Housing 2.98 5.62 2 N/A N/A N/A
2007/08)

BV 183 () | e ey e sl | Emrme® [ o | o [ o o | o | o

(21\)/ 184 rli’(r)cr)fc()jrélggn?f local authority homes that were Envlgrgtr;;?r?;t & 39% 34% 330 2704 2304 210

BV 184 % change in proportion of the above with the Environment &

(b) figure fogr the F[))reE)/ious year Housing 8.8% 10.1% 24.2% 12.7% 14.8% 8.7%
Percentage of responsive (but not
emergency) repairs during the year for which Environment &

BV 185 the authority both made and kept an Housing 81.04% N/A N/A N/A N/A N/A
appointment (Deleted from 2006/07 —
adopted as Local BG)

BV 202 No. of people sleeping rough Envlgrgggrilne;t & 0-10 (estin?ate d) 0-10 0 0 0
% change in average no. of families placed in Environment &

BV 203 temporary accommodation with the previous Housing 0% - 50% 0.25% N/A N/A N/A
year (Deleted from 2007/08)

BV 212 Average time to re-let local authority housing Env:gg;?negn t& 32 34 28 27 24 22
Number of homeless households for whom Environment &

BV 213 h_ousing advice casework resolved their Housing 0 0 1 1 1 1
situation
Number of households accepted as Environment &

BV 214 homeless who were accepted as homeless in Housing 0.74% 0% 0% N/A N/A N/A
the last two years (Deleted from 2007/08)

* BV 63 compiled in accordance with 2001 guidance as Audit Commission have required
** BV 74b and BV 75b — Not applicable as the result would be based on the responses of only two respondents
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Housing — Local Pls

0 S - -

Local G | 2 Of homeless applications for which a Environment & 95.43% | 92.86% | 100% | 95.00% | 97.50% | 100%
decision is made in 33 working days Housing
Average time taken to relet dwellings Environment &

Local N (calendar days) (Deleted from 2006/07 — Housin 32 N/A N/A N/A N/A N/A
replaced by BV 212) 9

Local O % rent lost through empty properties Envlllrggg?rfgnt & 2.1% 2.5% 2.0% 2.0% 1.5% 1.4%
5 - - - -

Localw | 20 Of urgent repairs completed in Govt time Environment & 98.97% | 99.33% | 98.50% | 99.70% | 99.70% | 99.70%
limits Housing

Local AL | Average weekly cost per dwelling of Environment & £12.48 £14.03 | £13.07 | £14.45 | £14.88 | £15.33
management Housing

Local AM | Average weekly cost per dwelling of repairs E”"l'jgﬂ‘g?rfgm & £1441 | £1505 | £13.82 | £1550 | £15.97 | £16.45

Local AN | % rent written off as not collectable Env:glrjlgilr?gnt & 1.43% 0.82% 1.00% 1.00% 0.80% 0.75%
The average time taken to complete non-
urgent responsive repairs & cyclical repairs Environment &

Local AO (days) (Deleted from 2006/07 — replaced by Housing 5.95 N/A N/A N/A N/A N/A
Local AO (i)

L_ocal AO Average_ time tal_<en to complete non-urgent EnV|ronrr_1ent & 22 21 595 22 00 6.00 6.00 550

(i) responsive repairs (days) Housing
% of responsive (but not emergency) repairs Environment &

Local BG | during 2005/06 for which the authority both Housin 81.0% 98.2% 85.0% 99.0% 99.0% 99.0%
made and kept an appointment 9

Local C8 | Time taken to complete urgent repairs Envlllrggg?rfgnt & N/A 0.79 N/A 1.00 1.00 1.00

Local C9 Number of cases of repeat homelessness EnV|ronrr_1ent & N/A 0 N/A 0 0 0
acceptances Housing

Local C10 | Proportion of unfit private sector dwellings Environment & N/A Not N/A N/A N/A N/A
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Housing monitored

made fit or demolished as a direct result of

action by the local authority
Local C11 Percentage of private sector homes that are Environment & N/A 2 1% N/A 2 0% 2 0% 2 0%
vacant for more than 6 months Housing
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Housing Benefits — National Pls

No. of claimants visited per 1,000 caseload Revenues & Customer
BV 76 a (Deleted from 2007/08) Services 223.12 265.62 250.00 N/A N/A N/A
BV76b | No. of fraud investigators per 1,000 caseload Revent’se:r\‘fi‘cggsmmer 0.37 0.35 0.35 0.35 0.35 0.35
BV 76 ¢ No. of fraud investigations per 1,000 Revenues & Customer 78.43 46.08 20.00 47.00 47 50 48.00
caseload Services
BV 76 d No. of prosecutions/sanctions per 1,000 Revenues & Customer 10.04 10.51 .00 10.00 10.00 10.00
caseload Services
BV 78 a Average time to process new claims Revenuse:r\%ccegstomer 29.5 26.7 29.0 26.0 25.0 24.0
BV 78 b A_verage time to process change of Revenues & Customer 155 79 10.0 8.0 70 6.0
circumstances Services
0 . :
BV 79 a % _of cases for which the amount of benefit Revenues & Customer 98.80% 98.20% 97.60% | 99.00% | 99.00% | 99.00%
paid was correct Services
The amount of Housing Benefit
BV 79b (i) overpayments (HB) recovered being reported | Revenues & Customer 88.90% | 102.24% 75.00% | 80.00% | 80.00% | 80.00%
on as a percentage of HB deemed Services
recoverable overpayments
HB overpayments recovered as a percentage
of the total amount of HB overpayments debt Revenues & Customer
BV 79b (ii) | outstanding at the start of the period plus Servi 31.83% 32.21% 35.00% | 35.00% | 37.00% | 39.00%
. - . ervices
amount of HB overpayments identified during
the period
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Housing Benefit (HB) overpayments written
off as a percentage of the total HB
BY 79b overpayment debt outstanding at the start of Revenues & Customer 2.31% 7.87% 2.50% 2.50% 2.50% 2.50%
(iii) ) Services
the period, plus amount of HB overpayments
identified during the period
Benefits User Satisfaction survey — dealing Revenues & Customer
BV 80 . ; - )
with the following specific areas Services
. ' Revenues & Customer 83% o 0 o
BV 80 (a) | Contact with the office Services (2003/04) 83% 85% N/A N/A 85%
L . Revenues & Customer 85% o o o
BV 80 (b) | Service in the office Services (2003/04) 86% 85% N/A N/A 90%
, Revenues & Customer 74% o o o
BV 80 (¢) | Telephone service Services (2003/04) 81% 7% N/A N/A 85%
, , Revenues & Customer 83% o o o
BV 80 (d) | Staff in the office Services (2003/04) 87% 84% N/A N/A 88%
Revenues & Customer 65% o o o
BV 80 (e) | Forms Services (2003/04) 64% 66% N/A N/A 70%
, Revenues & Customer 69% o o o
BV 80 (f) | Speed of service Services (2003/04) 7% 76% N/A N/A 80%
. , Revenues & Customer 80% o o o
BV 80 (g) | Overall satisfaction Services (2003/04) 82% 85% N/A N/A 85%

-47 -



Housing Benefits —Local Pls

Local AP | % of new claims processed in 14 days RevenuSe:r\%CCegstomer 90.1% 91.1% 90.0% 92.0% 92.5% 93.0%
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Environment — National Pls

% of household waste arising which Environment &
BV 82a(i) | have been sent by the Authority for Housin 22.28% 21.78% 24.00% 25.00% 25.00% 25.00%
recycling 9
Total Tonnage of household waste Environment &
BV 82a(ii) | arising which have been sent by the Housin 10,046.92 | 9,867.00 | 10,976.00 | 10,500.00 | 10,500.00 | 10,500.00
Authority for recycling g
% of household waste sent by the Environment &
BV 82b(i) | Authority for composting or treatment Housin 0% 0% 0% 1.50% 1.50% 1.50%
by anaerobic digestion 9
Tonnage of household waste sent by Environment &
BV 82b(ii) | the Authority for composting or Housi 0 0 0 800.00 800.00 800.00
o : ousing
treatment by anaerobic digestion
No. of kilograms of household waste Environment &
BV 84a collected per head Housing 408.8 409.1 405.1 412.2 408.0 404.0
% change from the previous year in .
. Environment &
BV 84b number of kilograms of household . - 3.38% + 0.03% - 1.00% +1.25% - 1.00% - 1.00%
Housing
waste collected per head
BV 86 Cost of waste collection per head E”"Jgﬂg‘fg”‘ & £38.48 | £39.86 £39.44 £41.06 £42.29 £43.56
e . . Environment & 54% Not Not
0 0, 0, 0
BV 89 % of people satisfied with cleanliness Housing (2003/04) 58% 62% required required 64%
% of people satisfied with waste Environment & 90% o o Not Not o
BV30 a collection Housing (2003/04) 80% 90% required required 90%
- : Environment & 76%
BV 90 b % of people satisfied with waste Housing (2003/(()) 4) 69% 80% - Not ~Not 76%
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concern’

Housing

recycling required required
0 . .
BV 91a C/ gl?;c':%fgpf’;‘iijga’:g by kerbside E”Vgrgﬂg?rfg”t & 99.3% 99.3% 99.3% 99.3% 99.3% 99.3%
% of households served by kerbside Environment & o o o o o o
BV 91b collection of at least 2 recyclables Housing 99.3% 99.3% 99.3% 99.3% 99.3% 99.3%
BV 166a Er?;/érlzir;rpental Health — Score against a Env;rgﬂg?r:agnt & 100% 100% 100% 100% 100% 100%
BV 199a ﬁ'geﬁvr\‘lggiss of relevant land and E”"Jgﬂg‘fg”‘ & 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
% of relevant land and highways from .
BV 199b | which unacceptable levels of graffiti are Envgrgﬂgfnt & 1% 1% 1% 1% 1% 1%
visible g
% of relevant land and highways from .
BV 199c¢ | which unacceptable levels of fly-posting Envlgrgﬂgr:a nt& 0% 2% 0% 0% 0% 0%
are visible g
Year on year reductions in the no.
incidents and increase in enforcement Environment & 3
BV 199d | actions to deal with fly-tipping -% of Housin N/A ) 3 3 2 1
relevant land and highways from which 9 (estimate)
unacceptable levels of graffiti are visible
No. of ‘sites of potential concern’ with Environment &
BV 216a respect to contamination Housing 186 76 58 76 91 106
No. of sites remediation is necessary as Environment &
BV 216b | a proportion of all ‘sites of potential 80% 37% 40% 25% 20% 16%
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0 . . .

BV 217 c/?) r%fprl)gtltlalfj“gg g%netrol improvements Envgrgﬂgiwr:agnt & 30% 7204 50% 7506 7506 7506
% of new reports of abandoned Environment &

BV 218a | vehicles investigated within 24 hours of Housin 100% 100% 100% 100% 100% 100%
notification g
% of abandoned vehicles removed

BV 218b within 24 h_ours from the point at which Envwonment & 100% 100% 100% 100% 100% 100%
the Authority is legally entitled to Housing
remove the vehicle
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Environment — Local Pls

Local J High Risk food premises — inspections carried Environment & 99.8% 98.6% 100% 100% 100% 100%
out Housing

Local K Other food premises — inspections carried out Envgrggg?r?gnt & 98.9% 97.7% 100% 100% 100% 100%
High risk Health and Safety - inspections Environment & o o o o o o

Local L carried out Housing 100% 87.0% 100% 100% 100% 100%

Local M Other Health and Safety - inspections carried Environment & 93.8% 95.0% 100% 100% 100% 100%
out Housing

Local AA | Cost per sq km of keeping relevant land clear Envlgrgggilr:a gnt & £43,127 £51,525 | £44,205 | £53,070 | £54,663 | £56,303
Average time to remove fly tips — calendar Environment &

Local AF days Housing 2.31 1.16 1.80 1.10 1.10 1.10

i 88%
Local AG | % of noise complaints completed in 90 days Environment & 89.0% . ° 88% 90% 90% 90%
Housing (estimate)

0 : : :

Local AH _/oof pest complaints responded to in target Enwronment& 96.8% 96.3% 95% 96.5% 97.0% 97 5%
time Housing

Local AK No. of household waste collections missed Environment & 11 13 12 12 12 12
per 100,000 Housing
Reduction in CO2 emissions (tonnes) in BDC Environment &

Local BB buildings Housing 1,024 24 200 50 1,000 50

Local C7 Re_ductlon in fly-tipping (weighted measure Environment & N/A + 27% N/A 0% -10% - 10%
using Flycapture database) Housing
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Planning — National Pls

BV 106 % of new homes built on brown field land Community Prosperity 44.23% 62.40% 40.00% | 60.00% | 70.00% | 60.00%

% of Major applications determined in 13
weeks

BV 109 a Community Prosperity 53.70% 74.00% 60.00% | 75.00% | 75.00% | 75.00%

% of Minor applications determined in 8

BV 109 b weeks Community Prosperity 62.96% 84.41% 65.00% | 85.00% | 85.00% | 85.00%
0 T . .

BV 109 ¢ V{;’e‘;fkgther applications determined in 8 Community Prosperity | 74.16% | 89.69% | 81.00% | 91.00% | 92.00% | 93.00%
% of applicants satisfied with service . . 2% o o o

BV 111 provided Community Prosperity (2003/04) 80% 75% N/A N/A 81%
Did the local planning authority submit the

BV 200 a Local Development Scheme (LDS) by 28 Community Prosperity Yes Yes Yes Yes Yes Yes

March 2005 and thereafter maintain a 3-year
rolling programme?

Has the local planning authority met the
BV 200 b | milestones which the current Local Community Prosperity No No Yes Yes Yes Yes
Development Scheme (LDS) sets out?

Did the local planning authority publish an
BV 200 ¢ | annual report by 31 December of each year? | Community Prosperity Yes Yes Yes N/A N/A N/A
(Deleted from 2007/08)

% of appeals against refused planning
applications

BV 205 Quality of service checklist Community Prosperity 88.9% 94.4% 77.8% 100% 100% 100%

BV 204 Community Prosperity 33.3% 32.1% 31.0% 30.0% 25.0% 20.0%
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Planning — Local Pls

Standard searches carried out in 10 working

Local C1
days

Support Services 87.27% 97.81% 95.00% | 98.00% 100% 100%
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Culture & Related Services — National Pls

" . 2005/06 2006/07 = 2006/07 @ 2007/08 2008/09 2009/10
# Do SEIED Outturn Outturn Target Target Target Target
BV 119 User Satisfaction Sl_Jrvey - S_atlsfactlon with Community Prosperity
cultural and recreational services
. - . : 44% Not Not
BV 119a Sports and Leisure facilities Community Prosperity (2003/04) 41% 50% required | required 49%
0,
BV 119c Museums/galleries Community Prosperity (2:(;)37((’) 4) 30% 40% rec;\lu(i):e d re(;\lu(i)rte d 35%
0,
BV 119d Theatres/concert halls; Community Prosperity (230237((’) 4) 27% 35% rec;\lu(i):e d re(;\lu(i)rte d 32%
Environment & 65% o o Not Not o
BV 119e Parks and opens spaces Housing (2003/04) 59% 70% required | required 65%
No. of visits/usages of authority funded
BV 170 a | museums or part-funded museums per 1,000 A Community Prosperity 844 671 550 175 700 750
population
BV170b | NO: Of those visits in person per 1,000 Community Prosperity | 497 498 500 150 600 650
population
BV 170c | NO- Of pupils visiting museums in organised - o vy Prosperity 625 526 625 156 625 650
school groups
Total number of conservation areas in the . .
BV 219 a local authority area (Deleted from 2007/08) Community Prosperity 18 19 18 N/A N/A N/A
0 : : :
Bv219p | 0 Of conservation areas in the local authority | o i prosperity .~ 11.11% | 10.53% | 33.33% @ 31.58%  52.63% 73.68%
area with an up-to-date character appraisal
% of conservation areas with published
BV 219 ¢ | management proposals (Deleted from Community Prosperity 11.11% 10.53% 33.33% N/A N/A N/A

2007/08)
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Culture & Related Services — Local Pls

" . 2005/06 2006/07 = 2006/07 @ 2007/08 2008/09 2009/10
Pl DI SRS Outturn Outturn Target Target Target Target
Local p N Of Playgrounds provided per 1,000 Community Prosperity | 1.30 1.35 1.40 1.50 1.64 1.78
% of playgrounds that conform to National . . o o o o o o
Local Q b Playing Fields Association standards Community Prosperity 4% 15% 25% 18% 23% 25%
Local T SPending per head on cultural and Community Prosperity =~ £18.93 £16.75 = £19.21 £16.33 £16.71  £17.09
recreational facilities
Local U Number of museums operated by the Community Prosperity 1 1 1 1 1 1
authority
0 :
Localy | /0 of museums registered under the Community Prosperity | 100% 100% 100% = 100% = 100%  100%
Museums registration scheme
Local C6 Number of Green Flag awards (Parks and Community Prosperity N/A 0 N/A 1 2 3
Green Spaces)
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Community Safety & Well-being

— National Pls

Community

i i 16.85
BV 126 | Domestic burglaries per 1,000 Engagement & 9.5 11.1 14.5 14.5 14.5
households = (9.00)*
erformance
. Community
BV 127a | Violent offence per 1,000 Engagement & 19.1 21.4 17.29 16.4 16.4 16.4
population
Performance
: Community
BV 127p | Robberies per 1,000 Engagement & 0.20 0.4 0.30 0.3 0.3 0.3
population
Performance
. . Community 19.14
BV 128 Vghbﬁ;etig:]'mes per 1,000 Engagement & 14.9 15.3 . . 17.4 17.4 17.4
bop Performance (14.50)
o Community
BV 174 Racial incidents .reported per Engagement & 2.71 0 Not required Not required
100,000 population P
erformance
o N Community
% racial incidents resulting in o Not o o o o
BV 175 further action Engagement & 100% applicable 100% 100% 100% 100%
Performance
Checklist to assess the
authority’s services to help Community
BV 225 victims of domestic violence Engagement & 18.2% 27.3% 63.6% 63.6% 81.8% 90.1%
and to prevent further domestic Performance
violence
Amount spent on advice and Community
BV 226a guidance provided by external Engagement & £300,629.36 | £259,194.39 | £260,269.00 | £272,230.00 | £272,230.00 | £272,230.00
organisations Performance
BV 226b | 7o Spent on advice and Community 8.75% 9.78% 10.20% 11.93% 11.93% 11.93%

guidance services to

Engagement &
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organisations with the CLS Performance
quality mark
Amount spent on advice and Community
BV 226¢ guidance for housing, welfare Engagement & £480,355.63 | £538,686.99 | £489,905.50 | £536,273.70 | £536,273.70 | £536,273.70
benefits and consumer matters Performance

* The targets for BV 126, 127a, 127b and 128 are set by the Community Safety Partnership and published in its 3-year Community Safety
Strategy (2005 — 2008). The figures in brackets represent more stretching internal targets, based on improvements in performance in 2004/05
and 2005/06.
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Community Safety & Well-being

— Local PIs

Community

Local Al Do we have a Crime and disorder strategy Engagement & Yes Yes Yes Yes Yes Yes
Performance
% of adults arrested and referred to a drug Community Not Not
Local BE | treatment programme who have completed Engagement & monitored | monitored N/A N/A N/A N/A
their programme (Deleted from 2007/08) Performance
% of visits to collect syringes and needles Community Not
Local BF | discarded in public places undertaken within Engagement & . 89% 80% 90% 90% 90%
X monitored
the target time Performance
' . Community
Local BH | Violent offences committed by a stranger per Engagement & 6.56 8.51 6.00 8.00 7.50 7.00
1,000 population
Performance
Community
Local BI Violent offences committed in a public place Engagement & 7.81 10.07 7.30 9.50 9.00 8.50
Performance
i . . . . Community
Violent offences committed in connection with
Local BJ licensed premises per 1,000 population Engagement & 1.49 1.68 1.50 1.50 1.40 1.30
Performance
' . Community
Local Bk | Violent offences committed under the Engagement & 3.51 3.14 3.30 2.90 2.60 2.30
influence per 1,000 population
Performance
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Economic Regeneration — Local Pls

P Definition Service 2005/06 2006/07 2006/07 = 2007/08 | 2008/09 | 2009/10
Outturn Outturn Target Target Target Target
Local A No. O.f businesses supported with funding Community Prosperity 40 33 40 40 40 40
or guidance
Local B No. of jobs created through direct support Community Prosperity 157 92 100 100 105 110
Local C Level of external funds generated Community Prosperity | £427,722 | £1,231,786 | £300,000 | £400,000 | £350,000 | £350,000
0 .
LocalE  Unemploymentas a % of regional Community Prosperity = 96% 92% 95% 95% 95% 95%
unemployment
0 .
Local F Unemployment as a % of national Community Prosperity 85% 85% 85% 85% 85% 85%
unemployment
Town Centre revitalisation (Worksop):
Local AW Number of ground floor units not being Community Prosperity | 5.7% 8.1% 5.1% 8.1% 5.7% 5.7%
0] used as a proportion of the total number of
ground floor units.
Town Centre revitalisation (Retford):
Local AW | Number of ground floor units not being Community Prosperity | 8.4% 7.3% 8.1% 7.0% 6.0% 6.0%
(i) used as a proportion of the total number of
ground floor units.
Local BA -gl]DeC number of New Deal clients in work at Human Resources 10* 0 4 4 4 4
Number of businesses referred to Business . .
Local C2 Link (Deleted from 2007/08) Community Prosperity N/A 121 N/A N/A N/A N/A
I(_i;)cal C3 Eggg%g;c activity rates (Deleted from Community Prosperity = N/A 75.6% N/A N/A N/A N/A
L__ocal C3 | Economic inactivity rates (Deleted from Community Prosperity N/A 24 4% N/A N/A N/A N/A
(i) 2007/08)
Local C4 | Support for knowledge-based industries Community Prosperity N/A Not N/A N/A N/A N/A
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— . 2005/06 2006/07 2006/07 | 2007/08 | 2008/09 | 2009/10
i eI ke Outturn Outturn Target Target Target Target
(Deleted from 2007/08) monitored

* These figures represent total performance from 2003/04 to 2005/06 (i.e. 3.33 clients per year, on average).
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Term Acronym Definition

Arms Length Management ALMO A not-for-profit housing management company set up by a council to manage its housing

Organisation stock, whilst retaining ownership an control. The board of directors must include tenants
and independent people with relevant experience and may also include other members of
the local community.

Audit Commission AC An independent body which advises, monitors and audits the performance of local
authorities.

Bassetlaw Development Agency BDA The Council/s economic development service, which works in partnership with other
agencies and the private sector to regenerate the area.

Best Value Performance Plan BVPP Each Best Value authority must produce a Best Value Performance Plan by 30" June every
year. The Plan contains corporate information, details of performance over the past year,
targets for the current year, reports on Best Value Reviews and results of inspections.

Business Innovation Centre BIC A flagship development to be built on the Shireoaks Triangle site. The centre will support
local ‘knowledge-based businesses’ using the latest technology.

Cabinet Executive decision-making committee of the Council, comprising: Leader of the Council;
Deputy Leader; 8 members responsible for service areas; six liaison members (who do not
vote) from opposition parties.

Closed Circuit Television CCTV Television cameras used to monitor crime & disorder.

Charter Mark The Government's quality accreditation scheme for customer service standards in the public
sector.

Chartered Institute of Public Finance | CIPFA The professional body of public sector accountants and financial managers.

and Accountancy

Communities Against Drugs CAD A Government funding stream delivered through the Crime & Disorder Partnership aimed at
reducing the impact of drugs on communities

Community Strategy A long-term strategy for improving the economic, social and environmental well-being of an
area, in a sustainable manner. All councils are required to work towards having Community
Strategies in place, although there is no statutory deadline.

Comprehensive Performance CPA The local government White Paper, Strong Local Government - Quality Public Services,

Assessment

(published December 2001) introduced the requirement of Comprehensive Performance
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Term

Acronym

Definition

Assessment (CPA) for local authorities.
The Audit Commission will form a judgement of every English upper tier authority's
performance and proven capacity to improve by the late autumn of 2002, and for district
councils by autumn 2003.
Once a judgement has been formed, the Commission will produce a 'balanced scorecard’
for every authority, available to the public.
The assessment is in three parts:

self-assessment by the authority

corporate assessment of the authority

audit and inspection work around specific services

Corporate Governance

The way in which public bodies manage the resources at their disposal, having regard to
the law and proper standards.

District Audit

DA

A division of the Audit Commission that audits local authority accounts and performance
management systems.

East Midlands Development Agency

EMDA

One of the nine regional development agencies set up by the Government to develop the
regions, EMDA is based in Nottingham and works to promote economic development, skills
development and attracting inward investment to regenerate the East Midlands.

e-government

Central Government has set a challenge to local authorities to deliver appropriate service
electronically by 2005. The aim of this challenge is to improve the accessibility and
efficiency of services. It is not intended to replace face to face service delivery where this is
needed.

Executive Committee

The predecessor to Cabinet, comprising: Leader of the Council; Deputy Leader; 7 Portfolio
holders; 6 opposition members.

Government Office for the East
Midlands

GOEM

The Government Office is based in Nottingham and brings together the regional activities of
its sponsor departments (ODPM; Department for Transport; DEFRA; Department for
Education and Skills; DTI and the Home Office). It also plays host to staff from the
Department of Culture, Media and Sport and the Department of Health. Its responsibilities
include administering various national and European grant programmes.

Housing Revenue Account

HRA

The account into which Council rents are paid, which funds repairs and maintenance to the
Council’s housing stock.
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Term

Improvement and Development
Agency

Acronym
IDeA

Definition

An independent body, which supports local government Members and officers by providing
guidance, advice, peer reviews, conferences and best practice information.

Key strategic priorities

Bassetlaw District Council’'s objectives for the period 2002-2007, as outlined in the Strategic
Plan, ‘Building a Better Bassetlaw'.

Learning & Skills Council

LSC

A Government-sponsored organisation which is responsible for funding and planning
education and training for Over 16-year-olds in England. The Council was established in
April 2001 and operates through 47 local offices and a national office in Coventry.

Local Strategic Partnership

LSP

A partnership that involves key service providers from the District and representatives from
the public, private, voluntary and community sectors. The purpose of the Partnership is to
improve the way local services are delivered and to make sure that they meet local needs.
One of the roles of the Partnership is to produce a Community Strategy that will show how
these key organisations are working to improve the social, economic and environmental
prospects of the Bassetlaw area.

One-stop-shop

A town centre contact point which allows citizens to access services from Nottinghamshire
County Council and Bassetlaw District Council in one location.

Performance Improvement Scrutiny
Committee

PISC

Meets quarterly to monitor performance against all the Council’'s performance indicators and
approve the Improvement Plans from Best Value Reviews.

Performance Indicator

Pl

A range of national (Best Value) performance indicators are set each year by the
Government, which enable councils to monitor their performance in delivering a range of
services. Performance can be monitored over time and compared with other local
authorities. Central Government has set some targets which require local authorities to
make improvements consistent with reaching the level of performance of the top 25% of
authorities nationally over 5 years. For all other indicators we are required to set targets
locally.

In addition to the national set of Pls, we have also developed a range of local Pls to monitor
progress in priority areas for the Council and Bassetlaw community.

Performance Management
Framework

The system which the Council uses to measure, monitor and report its performance against
all its performance indicators.

Primary Care Trust

PCT

An organisation that brings together the General Medical Practitioners, Community Nurses
and other agencies dealing with health issues within the Bassetlaw area. They are
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Term Acronym Definition
responsible for developing primary and community health service in the area and work to
improve the health of residents.

Public Service Agreement PSA A Local Public Service Agreement is an agreement between an individual local authority (or
group of authorities) and the Government. It sets out the Authority’s commitment to deliver
specific performance improvements in priority areas, and the Government’s commitment to
reward these improvements. The agreement also records what the Government will do to
help the Authority achieve an improvement in service.

Section 17 The section in the Crime and Disorder Act (1998) that requires local authorities and police
authorities to consider the community safety implications of all their activities.

Service Delivery Plan SDP Produced annually by each Head of Service, the Service Delivery Plan contains service-
level objectives, targets and action plans for that year, linking into the Council’s key strategic
priorities.

Society of Information Technology SOCITM The professional association for Information and Communication Technology managers

Management working in the public sector.

Society of Local Authority Chief SOLACE | The representative body for senior strategic managers working in local government.

Executives and Senior Managers

Special measures A step change in performance improvement that is required in a short period of time,
followed by an inspection to evaluate how well the measures have been implemented.

Specific, Measurable, Accountable, SMART The parameters that define a well-constructed, meaningful target.

Realistic and Time-bound

Strategic Plan

‘Building a Better Bassetlaw’ - Bassetlaw District Council’s medium-term strategy for
improving services and quality of life for Bassetlaw people.

Top quartile

The top 25% of current local authority performers.

The Government expects councils to set targets for certain designated Best Value
Performance Indicators (‘top quartile’ PIs) with aspirations of reaching the top quatrtile
standard over a five year period.
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Policy Statements

Statement of Responsibility

Bassetlaw District Council (the Authority) is responsible for the presentation of this Performance Plan and for the information and
assessments set out within it, and the assumptions and estimates on which they are based. The Authority is also responsible for
setting in place appropriate performance management and internal control systems from which the information and assessments
in the Performance Plan have been derived. The Authority is satisfied that the information and assessments included in the Plan

are in all material respects accurate and complete and that the Plan is realistic and achievable.
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Statement of Responsibility

Bassetlaw District Council (the Authority) states and certifies that no contracts were awarded during 2006/07 that involve the transfer of
staff.

The Authority confirms that any future contracts involving the transfer of staff will comply with the requirements in the Code of Practice in
Local Authority Service Contracts (Annex D to ODPM Circular 03/2203)
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